VANCOUVER ISLAND NORTH WOODLANDS ADVISORY GROUP
(VINWAG)
Western Forest Products Inc.
Community Advisory Group
Minutes of Meeting Held June 23, 2022
Attendance:
Virtual
John Tidbury (Local Government – District of Port Hardy)
Fred Robertson (Education)
Kevin Mintz (Government Advisor)
Will Sloan (Certification and EMS Manager - WFP)
Warren Roberts (Residual Fibre Operator – Atli Chip)
Roger Briscoe (Regional Operations Manager - WFP)
Kevin Langlands (Indigenous Engagement Coordinator - WFP)
John Deal (Manager, Forest Stewardship and Wildlife – WFP)
Jim McDowell (TFL 6 Planning Manager - WFP)
In-person
Annemarie Koch (North Island Community Forest)
Natasha Dickinson (Karst)
Steve Lacasse (Environment)
Dale Dorward (Small Business)
Patrick Donaghy (Local Government – RDMW)
Jonathan Flintoft (TFL Forester – WFP)
Presenter(s): Roger Briscoe (WFP, Port McNeill), John Deal (WFP, Corporate), Kevin Langlands (WFP, Corporate)
Regrets: Derek Koel, Natalie Stewart
Observer(s):
Chairperson and Facilitator: Jonathan Flintoft (TFL Forester, WFP)
Minutes taken by Kellie Dukes (Planning Administrator, WFP)
1.0

SAFETY, CHECK-IN AND INTRODUCTIONS (Jonathan Flintoft, WFP)
Jon started the meeting by doing a quick round of introductions so that any newcomers/guests could get
acquainted with the group. Jon mentioned Paul Barolet has stepped down from his position in VINWAG to be
filled by Kevin Mintz. Many thanks and appreciation given to Paul for his efforts as part of this group. After the
introductions were complete Jon moved on to reviewing this meeting’s agenda. No additions or changes made to
the agenda. Jon moved onto reviewing minutes from last meeting, no concerns were raised.

2.0

APPROVE MEETING MINUTES AND REVIEW/UPDATE ACTION ITEMS FROM APRIL 28, 2022 MEETING
(Jonathan Flintoft, WFP)
ACTION ITEMS
#

Item

Responsibility

Initiation Date

Target Date

246

Continue to review and
develop the targets for
new Indicator 3.2.2

Jon
Flintoft//VINWAG
members

April 26, 2018

Ongoing

248

Consider holding a
‘VINWAG open house’
to let members of the
public know about the
group and its role

Jon
Flintoft/VINWAG
members

June 14, 2018

Sometime in
2022

Completion Date

Deferred to 2022
due to COVID-19

260

Implement
recommendations from
2018 participant
satisfaction survey

All

February 28, 2019

Ongoing

No action items came out this meeting.
3.0

OPERATIONS/DFA UPDATE (Roger Briscoe, WFP)
All operations in TFL 6 are running.
Port McNeill is running at full capacity. Just finished a heli logging program in the Hushamu/Pemberton area
recovering just over 15,000 cubic meters including some blow down that would have normally been lost. Also,
started a heli logging program in the Skidder valley.
Holberg was running at full capacity, however, currently on a slow down while waiting for timber to be felled and
roads to be built.
Jeune Landing waiting for roads to be built; however, have blocks in front of them so they are able to harvest. In
pretty good shape for the next while.
Lemare is operating in the Holberg and Winter Harbour areas as well as Jeune Landing and are about to start a
couple of Port McNeill blocks.
Quatsino Dry Land has been working at normal capacity for approximately a month.
Some progress has been made with permits. Restarted Quatern program; this is a joint venture with Quatsino
First Nation. Other permits for blocks have been granted as they are fairly benign with risks and values for any
First Nations concerns. Although there is angst among the crew due to lower inventory levels, they are working
well to get the production done. As the year progresses, it is expected that it will get better with each passing
month.

4.0

JOINT NWAC-VINWAG June 9, 2022 meeting update (Jonathan Flintoft, WFP; Annemarie Koch, North
Island Community Forest)
Meeting Topic: The FLP (Forest Landscape Plan) process and Gwa’ni Project between the Province of British
Columbia, ‘Namgis First Nation, and Western Forest Products.
Good turnout at the joint meeting. Had Cindy Grant from the Ministry of Forests who is a government
representative on the Gwa’ni team, Mike Green who is working with the ‘Namgis and is a member of the technical
team, Charlotte Mellstrom who is the TFL Forester for TFL 37 and is on technical team with Mike and the ‘Namgis
First Nation designing the FLP.
The role of DRIPA was discussed. This is a Provincial Act which is linked to UNDRIP, which is the United Nations
Declaration on the Rights of Indigenous Peoples.
They also spoke about the Tsilhqot’in decision from 2014 from the Supreme Court which fundamentally changed
title and rights in British Columbia and the tests that are associated with that.
They provided a broad overview of the project and how we’ve gotten to where we are essentially, the project is
looking at modernizing the VILUP (Vancouver Island Land Use Plan).
The FLP Pilot was discussed at a tactical level which will help to define the future for a state. It aligns with the
strategic plan. So, the site level plan defines how the activity or activities are going to take place on the planned
area. It takes direction from the tactical level and strategic level.
Mike and Cindy described that hierarchy and where the forest landscape plane fits within the tactical level.
FLPs will replace FSPs.

The Gwa’ni Project on TFL 37 is one of four pilot projects across British Columba which is designing and
implementing an FLP.
The timeline for the FLP, optimistically, is looking at Q1 of 2023. This will be given effect by the government by
the Office of the Chief Forester, and it will have full support with the Namgis First Nation as well.
There are 4 objectives:
•
•
•
•

Supporting a productive supply of timber
Protection of the environment
Forest Health
Cultural Values and Sustainability in north island communities

These objectives are outlined and detailed in the Memorandum of Understanding.
FLP and Gwa’ni Project have identified 15 comprehensive values. Jon Flintoft will send out a link for the website
where you’ll be able to read more in-depth details of each value by clicking on the links.

5.0

MARBLED MURRELET ORDER UPDATE (John Deal, WFP)

6.0

PROGRESSIVE ABORIGINAL RELATIONS (PAR) & WFP UPDATE (Kevin Langlands, WFP)

7.0

REVIEW OF THE TERMS OF REFERENCE (Jonathan Flintoft, WFP)
Jon reviewed the following proposed revisions:
•

•

•
•
•
•
•

Revise the dates when reports will be done. They are currently fairly rigid (due March 31 and January 1)
Proposing changing the wording to make reporting more flexible. Have the wording more along the lines
of tying in with the first winter and spring meetings of the year to review the annual report.
o The rigid dates may be a problem in the future if audited
Change with the facilitator and chair to reflect our current situation of not having those positions filled. The
proposal is to have the role(s) temporarily filled by a WFP employee until the positions can be filled longterm.
Change to Roles, Responsibilities and Obligations to be more flexible and state the group may be
composed of these sectors and/or not limited to these sectors.
Change setting a target to or targets when developing indicators
Change wording around meeting dates and times to reflect reality i.e. COVID – going from only in-person
meetings to allowing TEAMS meetings, then hybrid meetings.
Change attendance to 60% of meeting from 3 meetings out of 5.
Change member surveys to be completed to at least every other year from annually.

Jon will send out the draft ToR to be discussed during the September meeting.

8.0

EXTERNAL AUDIT RESULTS (Will Sloan, WFP)
Audit was good. Audit looked at this DFA and the Stillwater Forest Operation DFA – focus on roads bridges and
terrain stability.
CSA – No non-conformance issues issued by Price Waterhouse Coopers (External Auditors)
3 suggestions for improvement for CSA Program
•

•

Corporate Office
o Hire qualified independent person to conduct the internal audit of the head office functions for
Timberlands
Stillwater
o Trees felled across stream – suggesting building in flexibility to prescription for safe removal of
trees requiring fall away/yard away
o A silviculture forester was using text messaging to provide guidance and change of plans to
planting contractors in the heat of the planting season. Looking at how to retrieve and archive
those messages for maintaining documentations.

There were quite a few Good Management Practices which will be able to be seen when the audit summary
comes out for public distribution which will be posted on the Corporate WFP website and various public advisory
group websites.
We have been recommended for continued registration to the CSA standard.

9.0

NEXT VINWAG MEETING (Jonathan Flintoft, WFP)
When: September 8, 2022
Where: Hybrid meeting (virtual and in-person)
Field trip options - Tethered operations, fire areas from 2018, Aircrane heli program, tour the Atli Chip facility. Jon
asked the group to send him any field trip suggestions. Jon will send an Itinerary Field Trip schedule two weeks
before the September meeting.

