Report on the 2015 VINWAG Field Trip
September 11, 2015

Field trip participants, left to right, Paul Barolet, Murray Estlin, Jennifer Bendickson, Kevin Laird,
Fred Robertson, Jon Flintoft, Janet Dorward and Tom Doak‐Dunelly

First stop on the field trip was cutblock 63514 off Rupert 470J, where WFP Stumpage
Appraisals Supervisor Kevin Laird and Stumpage Appraisals Administrator Jennifer
Bendickson discussed some of the factors that are taken into consideration in the
determination of stumpage.
Jon reminded VINWAG tour participants that this was the cutblock Kevin and Jennifer
had used as an example in their presentation on stumpage appraisals at the April 23rd,
2015 VINWAG meeting.
Kevin reviewed the history of the site and noted that, because the block was long and
relatively narrow, the ratio of road construction to cutblock size was high. He explained
that, because of the nature of the site, other factors like terrain stability and safety did
not play as big a role in stumpage determination as the basic cost of road construction.
Kevin and Jennifer then reviewed how they ground truth road construction estimates
using a methodology called ‘developed bank height.’
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Kevin demonstrates how road cost estimates are checked using actual developed bank heights.
In this portion of the road, the height would exceed what is referred to as ‘toe rock’ and rock
removal costs would be quite a bit higher than portions of the road where, for example, there
was only a thin layer of organics (OMRB or ‘other material rock ballast’)

Kevin provided a set of tables showing how total road costs for the cutblock, including
bridges and culverts, were estimated (using 100% estimated development data) at
$262,606, or $10.27/m3 of appraised volume. He compared this estimate to the as‐built
information he and Jennifer collected using the developed bank height methodology
which had produced a road development appraisal allowance of $269,764, or
$10.55/m3 of appraised volume.
Kevin noted that the actual cost of road construction, including culverts and bridges,
had come in at $292,272 or approximately $11.43/m3 of appraised volume.
There was a discussion of how waste surveys are conducted following harvesting and
then the group moved on to a cutblock near the head of Rupert Arm which WFP is
harvesting under the Quatern program (joint venture between Quatsino FN and WFP).
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Mechanical harvesting is a preferred method on flat and fertile ground such as this 1908
blowdown area near Rupert Arm. Many of the logs harvested on this site will become high
quality lumber products and boomsticks.

Jon described the various mechanical harvesting methods used to process wood on the
Rupert Arm block, including use of a feller buncher, processor and hoechucker. He
noted the absence of rock and relative flatness of the ground on the site and pointed to
the resulting difference in road construction, using mostly gravel, in this block.
Jon talked about how, in future, machine operators may be equipped with iPads
offering geo‐referenced map information, including special features, on a site where
they are working. He also noted that a flat site such as the Quatern block would be
reforested quickly to get ahead of the natural revegetation process that was likely to
occur on such a rich, flat site. He added that he would likely prescribe spruce, cedar and
improved hemlock for planting the site. Jon discussed some of the factors to take into
consideration when deciding what tree species to plant on a site, and noted that climate
change is one of the most important issues to address at this time.
WFP Communications Manager Zac Whyte participated in the tour and asked VINWAG
members a number of questions about the public advisory process and their
involvement with WFP’s certification program.
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WFP Communications Manager Zac Whyte interviews VINWAG member Fred Robertson during
the stop at the Quatern cutblock near Rupert Arm.

The group then moved on to Jeune Landing to hop in a crew boat for a tour of
Neroutsos Inlet and a discussion of visual quality issues and objectives. Jon expertly
piloted the boat while Murray Estlin led the discussion on factors that determine how
cutblocks are established to meet visual quality objectives.
Murray noted that visual quality is only one of the factors that foresters must take into
consideration when developing a cutblock. He pointed to safety, terrain, and wildlife
and habitat as only some of the other competing values that must be considered, along
with maximizing timber value to the company and stumpage revenues to the Province.
Murray explained that the relative importance of visual quality increases in areas
adjacent to settlements such as the Village of Port Alice, and in scenic corridors such as
the Quatsino Sound area.
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Murray explains how visual digital imagery is used to model what areas will look like after trees
are harvested.

Murray pointed out how visuals are affected by the relative viewpoint and duration of
view. He explained that, in the case of the harvesting that was done across from the
Village of Port Alice, the consultants providing input on visual quality used the marina as
a standard reference point. He noted that consideration is given to the viewing duration
of cutblocks such as the hillside that boaters returning from a day of fishing on Quatsino
Sound would see as they approached the mouth of Neroutsos Inlet.
Murray discussed the relative pros and cons of leaving retention patches as a means of
contributing to visual quality and he noted that, in areas where windthrow is an issue,
this is not always the best approach, as blowdown can detract from visual quality.
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This ‘leaping salmon’ cutblock shape is seen by boaters returning from Quatsino Sound as they
approach Port Alice through the mouth of Neroutsos Inlet. The newer cutblocks above were
harvested after the ‘leaping salmon’ block greened up, to reduce impacts on visual quality.

This harvested area across from Jeune Landing demonstrates a combination of retention and
visually effective green‐up contributing to visual quality.
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